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Agenda

I. Scope & Schedule

II. Engagement Plan

III. Communications and Branding

IV. Discussion
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What is a master plan?
A statement, through text, maps, 
illustrations or other forms of 
communication, that is designed to 
provide a basis for decision making 
regarding the long-term physical 
development of the municipality.

(Massachusetts General Laws c. 41 § 81D)

I. Scope and Schedule
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Working backwards from the end goal
What are the plan’s final deliverables?
• Land use plan
• Updated zoning bylaw

• More accessible to the public
• Reflect changes in land use plan

• Capital investment priorities
• Other policies ideas (to some extent)
• Metrics and targets
• Attractive and accessible final product
• Process that builds support for ideas

I. Scope and Schedule
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Master Plan Topics
Contemporary master plans address a mix of 
statutorily required and “bonus” topics
• Housing
• Economic Development
• Transportation
• Environment and Resilience
• Infrastructure
• Open Space
• Social Inclusion and Equity
• Natural and Cultural Resources
• Arts 
• Health and wellbeing

I. Scope and Schedule
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Tasks
Management
• Ongoing communication and 

Committee meetings
• Project initiation

Content analysis
• Existing conditions analysis
• Future trends assessment
• Zoning bylaw analysis

I. Scope and Schedule

Public Engagement Campaigns
• Education and listening
• Visioning
• Ideas testing
• Launch

Production
• Plan development
• Implementation planning

• Action prioritization

• Metrics and targets production
• Final document production
• Approvals
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Task Apr May June July Aug Sept Oct Nov Dec Jan
Manage-
ment

Ongoing Communication 
and Committee Meetings

Project Initiation

Content 
Analysis

Existing Conditions Analysis

Future Trends Assessment

Zoning Bylaw Assessment & 
Update

Public 
Engage-
ment

Education and Listening 
Campaign

Visioning Campaign

Ideas Testing Campaign

Launch

Produc-
tion

Plan Development

Implementation Planning

Final Document Production

Approvals
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Engagement Plan
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1. Master Plan Committee

2. Listening and Education Tour

3. Public Workshops

4. Surveys

5. Online Digital Platform

6. Social Media

7. Focus Groups

8. Business Interviews

II. Engagement Plan

Engagement Plan
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II. Engagement Plan

Public Workshops
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II. Engagement Plan

Surveys
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II. Engagement Plan

Online Digital Mapping Platform
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II. Engagement Plan

Targeted Outreach Events
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Phase 1 (May-June 2019): Education and Listening
● Kick-off workshop
● Focus groups and business interviews
● Social media outreach
● Digital mapping platform
● Targeted outreach events

Phase 2 (June-July 2019): Visioning
● Visioning workshop
● Survey #1
● Comment cards
● Targeted outreach events

Phase 3 (September-October 2019): Plan Development and Ideas Testing
● Plan development workshop
● Survey #2
● Comment cards
● Digital mapping platform
● Targeted outreach events

II. Engagement Plan

Engagement Activities
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Communications and Branding
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III. Communications and Branding

Comprehensive Plan Branding Strategies
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Comprehensive Plan Branding Strategies
III. Communications and Branding
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III. Communications and Branding

Comprehensive Plan Branding Strategies
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III. Communications and Branding

Master Plan Talking Points

You are ambassadors for this process

● What is the City of Haverhill Master Plan?

● Why are we doing this planning process now?

● How does this plan relate to Haverhill’s other planning efforts?

● What is the timeline?

● How can I get involved?
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Discussion
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Which topics require particular attention?
Major master planning topics (Jumping off points, be as specific as necessary)
• Housing
• Economy
• Transportation
• Environment and Resilience
• Social Inclusion and Equity
• Community Resources
• Arts & Culture
• Public Health

IV. Discussion
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Which engagement methods or communities require 
emphasis?Engagement Tactics  (Jumping off points, be as specific as necessary)
1. Master Plan Committee
2. Listening and Education Tour
3. Public Workshops
4. Surveys
5. Online Digital Platform
6. Social Media
7. Focus Groups
8. Business Interviews

IV. Discussion
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