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Steering Committee Meeting

July 31, 2019
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Updates on outreach / engagement

ÅMedia announcements and survey counts

Existing conditions report

ÅOutline and topics

Å Template

Analysis updates

ÅMaximum buildout under existing zoning (high level)

Agenda
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200 survey responses in total as of Tuesday (70 since Monday!)
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Existing Conditions Report
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Boston: accenting key takeaways, with supporting information

Example 1 
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Salem: summary, bullets, and maps for each main topic area

Example 2 
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New Bedford: framing facts and statistics as a marketing tool

Example 3 
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Takeaways

Å Boston: Agreeing upon narrative issues with steering committee will allow us to create a clearer 

and more concise report focused around these ideas

ÅSalem: We will want to cover all the general topic areas, but they donôt all need to be treated with 

the same amount of space

Å New Bedford: It is always a good idea to think about which audiences will be reading the report

Recommendations

Å The Haverhill report should incorporate some aspects of each of these approaches

Å Because this report needs to be completed before our listening tour is complete, we will need to 

rely on the steering committeeôs perspective along with the surveys so far to guide our focus

Haverhillôs Existing Conditions Report
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Existing Conditions Report
Table of Contents

Executive Summary

Introduction

Å What is a Comprehensive Plan?

Å Why Plan Now?

Å Summary of Past Plans

Å What is Included in a Master Plan Update?

Engagement Call to Action and Summary

Existing Conditions

Å Population and Housing

Å Land Use

Å Economy 

Å Mobility

Å Culture and Community

Å Open Space

Where Do We Go from Here?

Approach to spatial and land use planning
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