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City of Haverhill Master Plan Update

Team Haverhill Presentation

August 12, 2019

20 min Presentation

40 min Questions and Answers
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Agenda

1. What is Vision Haverhill 2035?

2. How can I get involved?

3. What has happened so far?

4. What is coming up next?
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What is this?
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• A master plan is a long-range plan that includes a comprehensive analysis of all aspects of 

community development, a future vision, and a set of recommendations to guide public policy.

• The plan itself will establish a comprehensive, shared vision for Haverhill.

• The process will create an inclusive citywide discussion that engages the voices who aren’t 

typically at the table to achieve a more well-rounded perspective on key policy decisions about 

housing, open space/environment, economic development, transportation, etc.

What is Vision Haverhill 2035?

What is a master plan and what does it accomplish?
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Matt Smith
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What is Vision Haverhill 2035?
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Project schedule

What is Vision Haverhill 2035?
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How can I get involved?
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Follow us online

How can I get involved?

http://www.visionhaverhill2035.org Sign up for the email list



utiledesign.com 9Team Haverhill: August 12, 2019BYRNE MCKINNEY Dan Bartman

Follow us online

How can I get involved?
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Engagement tools

How can I get involved?

1. Public Workshops 3. Online engagement tools

4. Targeted Outreach Events 5 & 6. Focus Groups & Neighborhood Meetings

2. Surveys



utiledesign.com 11Team Haverhill: August 12, 2019BYRNE MCKINNEY Dan Bartman

What has happened so far?
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Kick-Off Open House, in May

What has happened so far?
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Survey #1, this summer

What has happened so far?

• In-person collection at Market 

Baskets, identical online form

• In English and Spanish

• Publicized via mailing list, 

Mayor’s office, WHAV, and 

other local outlets

• 250 responses!
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National Night Out, last week

What has happened so far?
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What we’ve heard: “What do you like about Haverhill?”

What has happened so far?

The people

The sense of community

The citizens

I love that it is a melting pot of 

different backgrounds, ideas, 

and opinions

People, diversity

People, 

community, 

diversity

Rural locations close to 

city amenities

Downtown, parks

City & country

Farms, downtown, 

open space

That it's so big with city feel 

downtown and the open space 

feel in other areas.

Urban and 

rural in one 

place
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What we’ve heard: “What would you change about Haverhill?”

What has happened so far?

Infrastructure

Hopefully the streets and 

sidewalks

More sidewalks, 

especially near college

Traffic lights

Infrastructure 

deficiencies and lack of 

maintenance

Infrastructure

Waste treatment plant

Business 

Development

I would focus more on 

business zoning for more 

economic advances

More local, durable 

business

Attract businesses of the future

Expand the 

industrial parks, pull 

in more businesses 

& employees

Bring big stores like Walmart 

and more food stores

Bring more business if possible
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What is coming up next?
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Upcoming events

• Saturday, August 17: Haverhill Farmer’s Market

• Aug-Oct: Continued outreach at nbhd orgs.

• Survey #2 on vision and goals

August  / September plan development

• Completion of existing conditions report

• Development of vision and goals based on 

summer outreach

September / October plan development

• Plan development and prioritization of issues

• Analysis of economic and spatial concerns

• Housing, jobs, zoning, regulatory 

constraints, etc.

What is coming up next?

Outreach events and next steps
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What is coming up next?

Existing conditions report
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What is coming up next?

Moving from initial feedback to plan development

GOAL

Strategy

Action Action

Strategy

Action Action

Broad, aspirational statement of 

what we want to achieve

Approach or 

approaches that we 

take to achieve a goal

Specific policy, 

program, or 

tool we take to 

achieve a 

strategy

Implementation 

Plan

Being drafted now, 

based on summer’s 

outreach to date.

To be developed after 

getting feedback around 

these goals.

The action items that 

end up in the actual 

master plan. 
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