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Agenda

What is Vision Haverhill 20357
How can | get involved?

What has happened so far?
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What is coming up next?
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What is Vision Haverhill 2035?

What Is a master plan and what does it accomplish?

« A master planis along-range plan that includes a comprehensive analysis of all aspects of

community development, a future vision, and a set of recommendations to guide public policy.
- The plan itself will establish a comprehensive, shared vision for Haverhill.
« The process will create an inclusive citywide discussion that engages the voices who aren’t

typically at the table to achieve a more well-rounded perspective on key policy decisions about

housing, open space/environment, economic development, transportation, etc.

JNELSON
N NYGAARD
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What is Vision Haverhill 2035?

Project team

Principal-in-Charge

Kevin Hively
Principal-in-Charge

Will Cohen
Project Manager,

Urban Planner Keelia Kent

Specialist

Nupoor Monani
Urban Planner

Partners

Jessica Robertson
Managing Associate,

Transportation Planner Toning

Pam McKinney
Principal-in-charge

. Dan Bartman

Matt Smith Code Consultant

Principal

Alyson Fletcher

Associate Kate Kennen

Principal-in-Charge
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What is Vision Haverhill 2035?

Project schedule

Existing Conditions Draft Plan Released Final Plan
Report Released for Comment Released

EDUCATION & LISTENING VISIONING PLAN DEVELOPMENT PLAN ADOPTION

April June July ‘I August September October November ‘I December January

i " e i EEf @ @

Focus Neighborhood
Groups Meetings Surveys Community Events Online Digital Tools Surveys

o o o o o o
: OPEN HOUSE ' PUBLIC WORKSHOP ' OPEN HOUSE
Project Kick-Off ]_l Scenario Planning Plan Release

ENGAGEMENT TOOLS
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How can | get involved?

Follow us online

. Vision Haverhill x +

<« C @ Notsecure | visionhaverhill2035.0rg

VISION

HAVERHILL
—2035———>

About Events Documents Getinvolved Media

Vision Haverhill
2035 is an initiative

to update the City of
Haverhill’s master
plan.

Sign up for our email list to stay up-to-date with the plan!

E Sign up for Vision Haverhill 2025 X +

Sign up for Vision Haverhill 2035
updates!

Submit your email address here, and we will send you updates on the planning process and ways
you can get involved.

* Required

Email address *

First Name

| ast Name

http://www.visionhaverhill2035.org

utile Ninigret Partners ByrRNE McKinNEY [NJNELSON Dan Bartman

Sign up for the email list
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How can | get involved?

Follow us online

W Vision Haverhill x4+ W Vision Havernill x4+

&« c ® Not secure visionhaverhill2035.org/events; ¥ H & (& @ Not secure visionhaverhill2035.org/documents/ hrd

VISION VISION

HAVERHILL HAVERHILL

—2035——> —2035——>

About Events Documents Get involved Events Documents Get Involved

Events Documents

Upcoming Events Kick-off Meeting (April 3, 2019)
Team Haverhill August 12, 2019 » Presentation (PDF, 6 MB)
Steering Committee August 14, 2019 Steering Committee Meeting (April 24,
Meeting, August 14 2019)

+ Presentation (PDF, 2 MB)

Haverhill Farmer's Market August 17, 2019

Steering Committee Meeting (May 22,

Steering_ Committee August 28, 2019 2019)

Meeting, August 28 + Presentation (PDFE, 11 MB)
Kick-off and Listening Workshop (May
29, 2019)

Past Events « Presentation (PDF, 11 MB)

National Night Qut August 6, 2019 + Boards (PDF, 56 MB)

Steering.Committee July 31,2019 Steering Committee Meeting (July 17,

Meeting, July 31 2019)
* Presentation (PDF, 3 MB)

Steering_ Committee July 17, 2019

Meeting, July 17 Steering Committee Meeting (July 31,
2019)

Vision Haverhill 2035 at  June 21, 2019 + Presentation (PDF, 7 MB)

Market Basket
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How can | get involved?

Engagement tools

1. Public Workshops 2. Surveys 3. Online engagement tools

Suruey o1 Emgﬂ%'é

¥ Bayside Council
INNER WEST
COUNCIL

| 2 ' ' ' ... ®
[ ©
;/ > 2}
Ay ' ' L o
e ? o
|

ey LB  I» ®

5& 6. Focus Groups & Neighborhood Meetings

[

LJNELSON
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What has happened so far?

Kick-Off Open House, in May

What is the biggest economic concern
for the Haverhill community?

Share Yo e o scky ot

NELSON
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What has happened so far?

Survey #1, this summer

- In-person collection at Market
Baskets, identical online form

- In English and Spanish

- Publicized via mailing list,
Mayor’s office, WHAV, and

other local outlets

250 responses!

NELSON
" D

utile Ninigret Partners BvYRNEMCKINNEY [©
N

VISION

HAVERHILL
survey 1 —2035——>

Visi i
ion H.vel:::l:g::j’\s;r;m;jmé 1o update the City of Haverhill's master plan. Sponsored by the City
SR and e Wy it the planning process will craft a vision for the future of Haverhill as
seize the opportunities presented to us in this century. The plan will empha-
y and embrace our community's values.

size the needs of our commui

Haverhill today Haverhill in the future

Vision Haverhill 2035 will discuss a broad range of

When you think of Haverhill, what words or
issues, Tell us what matters most to you

phrases come to mind? (Don't think too hard!)

Mobility and transportation (uraffic, parking,

biking and walking, transit)

Housing (affordability, types available,
accessibility)

Culture and community (historical resources,
diversity, the arts, Informal community life, recre-
ation and activities, public health and wellness)
Urban form (building scale and design, streets
and the public realm, development patterns)
Environment and open space (climate change. D
resilience, conservation, rural land, types of ,?9 A'S

What do you love about Haverhill?

open space, green infrastructure) S,

Economy (jobs, training, business development, /17&
What would you change about Haverhill? income inequality and mobility, wealth, fiscal (J/)

resources and taxes)

Other:

Feel free to elaborate on the issues most import:
ant to you in the space below

What do you hope the plan will address?

Dan Bartman Team Haverhill: August 12, 2019 utiledesign.com



What has happened so far?

National Night Out, last week

Population an,
d Housi
ng Population and Housing

Cc
Le®
WEN
0!
9‘ oy, Ba®
1340102
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What has happened so far?

What we’ve heard: “What do you like about Haverhill?”

The people

The sense of community

People,
community,
diversity

People, diversity

| love that it is a melting pot of
different backgrounds, ideas,
and opinions

NELSON

utile Ninigret Partners BYRNEMCKINNEY [NINCooon Dan Bartman

Urban and
rural iIn one

place

Team Haverhill: August 12, 2019 utiledesign.com




What has happened so far?

What we’ve heard: “What would you change about Haverhill?”

I rE ST | vyould focu_s more on
business zoning for more

economic advances

Hopefully the streets and

sidewalks Attract businesses of the future
MO_re sidewalks, Infrastructure Business More local, durable
especially near college Development business

Expand the

Bring big stores like Walmart industrial parks, pull

and more food stores in more businesses
& employees

Waste treatment plant o
Traffic lights Bring more business if possible

LJNELSON
N D

Infrastructure
deficiencies and lack of
maintenance

utile Ninigret Partners BvYRNEMCcKINNEY
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What is coming up next?

Outreach events and next steps

Upcoming events

. Saturday, August 17: Haverhill Farmer’s Market E
- Aug-Oct: Continued outreach at nbhd orgs. o
. Survey #2 on vision and goals | =%

Boundary Line

Zoning Districts
o

cuss

August / September plan development <
« Completion of existing conditions report

- . CITY OF HAVERHILL
i 7 ; MASSACHUSETTS

« Development of vision and goals based on : SN | k- P
summer outreach s e
September / October plan development ress Sanir 8o o= WTIRLS T

TABLE 2: TABLE OF DIMENSIONAL AND DENSITY REGULATIONS

. -, . . .
L+
() [Amended 8-14-1973 by Doc. 188; 9-17-1974 by Doc. 210-C; 10-12-1976 by Doc. 135-C; 6-6-1978 by Doc. 103-C: 6-10-1992 by Doc. 52-C; 3-12-1996 by Doc. 47;
10-27-1998 by Doc. 128-B; 6-27-2000 by Doc. 79-M; 8-14-2001 by Doc. 97-CC; 4-27-2004 by Doc. 42-B; 2-28-2006 by Doc. 19-BB] =
a

Minimum Minimum Lot Minimum Minimum Maximum Maximum Minimum
= - = Lot Area Area Required Lot Lot Maximum Building  Floor Area Open ®
Y (square  Per Dwelling Unit  Frontage® Depth Front'"”  Side'*™ Rear' Height'  Maximum  Coverage Ratio Space
District Use feet) (square feet) (feet) (feet) (feet)  (feet)  (feet)  (feet) Stories  (percent) (FAR) (percent)
RR  Any permitted use’! 80,000 200 40 25 0 35 None 70
| RL Any permitted use'! 40,000 N. 150 35 20 None 55
| RM Any permutted use'! 2 150 35 None
- - - RH 1-family detached dwelling' 75 35 N,
« Housing, Jobs, zoning, regulator '
» 3-family dwellng'! 80 3 ¢
j 1 1 | All other multifamily dwellings" 150 35 -
| First dwelling unit 150 35 9
- 1 Each additional dwelling unst NA NA
| Auny other permutted use 100 35 35 Vi
CO n S ral n S e C | RU 1-family detached dwellng" 75 35 10 .
] [ 2-family dwelling" 0 35 45
3-family dwelling 80 35 40 B
All other multifamily dwellings'" 100 350 3
Fisst dwelling unst 100 80 25 &
Each additional dwelling unit NA NA NA
| Any other permitted use 100 35 25
CN  Any permitted use® 50 35 10 t
CH Asy pernutted use” 175 40 2 e
CG  All other multifamily dwellings'" 100 74 None o
Farst dwelling un 100 None None
| Each additional dwelling unit NA NA NA % I
17.00x 11.00 in < >
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What is coming up next?

Existing conditions report

Table of Contents
Executive Summary

Introduction

What is a comprehensive plan?

Why plan now?

Summary of past plans

What is included in a master plan update?

Engagement Call to Action and Summary

Existing Conditions
Population and housing

Land use

Economy

Mobility

Culture and community VHSHON
Open Space

Where Do We Go from Here? An Interim Report from the HA2¥3E5RH|LL

Approach to spatial and land use planning City of Haverhill Master Plan Update

LJNELSON
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What is coming up next?

Existing conditions report

utile Ninigret | Partners

Vision Haverhill 2035

Economy

Health care is Haverhill’s top
employment sector. Education
and manufacturing are the next
two largest employers in the
city. While health care and edu-
cation are commonly top employ-
ers in eastern Massachusetts, it
is unusual for manufacturing to
continue to play such and import-
ant role in the local economy.

Haverhill Employees by Sector
Source: ReferenceUSA, 2019
Misc: 2000
Real Estate: 600
Arts/Recreation: 700
Wholesale: 800,

Health Care
6000

Construction: 1300

Professional, Sclentifi
Technical: 1400 |

Education
3600

Other Services:1500

Accommodation/ i

Food Services: 1800 Manufacturing

2800
Retail: 2600

Manufacturing has seen the largest amount of new jobs in
Haverhill since emerging from the Great Recession. Health care,
construction, wholesale trade and the hospitality industry have
also added significant jobs during this period.

Health Care and Sc

Number of Jobs

Educationa 25—
Utilities ws
Agriculture, Forestry, Fishing and Hunting =
Me antof Companies and Enterprises
Res and Leasing
Fi
Ar
Adminis
300 200 100 0 100 200 300 400

BYRNE McKINNEY

NELSON

N

Dan Bartman

Of Haverhill’'s 31,000 workers, about
than 5,000 are Haverhill residents.
The majority of people working in
Haverhill live elsewhere.

They commute in from neighboring
municipalities in the Merrimack Valley
and beyond. Conversely, a large pro-
portion of Haverhill residents work in
the greater Boston metropolitan re-
gion, though many commute to jobs
elsewhere in the Merrimack Valley,
along the 495 and 128 corridors.

Home Location of People Who Work in Haverhill

ded

Team Haverhill: A

Existing Conditions

LIVING IN HAVERHILL BUT
EMPLOYED ELSEWHERE

25,687

EMPLOYED IN HAVERHILL
BUT LIVING ELSEWHERE

13,073

Vol \

LIVING AND WORKING
IN HAVERHILL

5,412
Number of workers per sq.mi
1-100

100 - 500

. 500 - 1500
B oo

Source; US Census LEHD Database, 2015.

Work Location of People Who Live in Haverhill

23

utiledesign.com



What is coming up next?

Moving from initial feedback to plan development

Being drafted now,

Broad, aspirational statement of < ,
what we want to achieve GOAL based on summer’s
outreach to date.
I
I I
Approach or . To be developed after
approaches that we Stl’ategy Stl’ategy - get’ung feedback around
take to achieve a goal these goals.
................................ .||.
I I I I
Specific policy, i :
program, or i Action Action Action Action j‘> Implementation
tool we take to : Plan
achieve a
SHTatBgy 1 T .................

The action items that
end up in the actual
master plan.
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PRODUCTIVE LANDSCAPES
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