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I. Scope and Schedule

What Is a master plan?

A statement, through text, maps,
llustrations or other forms of
communication, that is designed to
provide a basis for decision making
regarding the long-term physical

development of the municipality.

(Massachusetts General Laws c. 41 § 81D)
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Identify and prioritize Highlight competitive
an action agenda advantages of the city

Comprehensive
Planning

Engage constituents
and build support for
a vision of the future

Vision Haverhill 2035 (www.visionhaverhill2035.0rg) utiledesign.com



I. What is Vision Haverhill 2035?

What will be covered in Vision Haverhill 20357

Population
and Housing

Cultural and
Historical
Resources

Environment
and Open
Space
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What area does the plan cover? =

West Newbury
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Land Use _—

Residential
B Commercial ethuel
Il Heavy Commercial
— @ 'ndustrial
B Institutional / Tax-Exempt
I Open Space
I Transportation, Utilities, Other

NELSON
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How can | get involved?

Engagement tools

1. Public Workshops 2. Surveys 3. Online engagement tools

Suruey o1 Emgﬂ%'é

¥ Bayside Council
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5& 6. Focus Groups & Neighborhood Meetings
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What has happened so far?

What we’ve heard: “What do you like about Haverhill?”

The people

The sense of community

People,
community,
diversity

People, diversity

| love that it is a melting pot of
different backgrounds, ideas,
and opinions

NE L=0o 'f' Dan Bartman
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Urban and
rural iIn one

place
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What has happened so far?

What we’ve heard: “What would you change about Haverhill?”

I rE ST | vyould focu_s more on
business zoning for more

economic advances

Hopefully the streets and

sidewalks Attract businesses of the future
MO_re sidewalks, Infrastructure Business More local, durable
especially near college Development business

Expand the

Bring big stores like Walmart industrial parks, pull

and more food stores in more businesses
& employees

Waste treatment plant o
Traffic lights Bring more business if possible

LJNELSON
N D

Infrastructure
deficiencies and lack of
maintenance
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What has happened so far?

What we’ve heard: “What do you like about Haverhill?”

Neighborhoods 3%
No response /
City and Country Invalid response
Open Space /
i iti 3% Livable / Affordable
Recreation Opportunities 9% 12% °
4%
12% Location / Proximity
River / Riverfront 13% ° to Other Towns
275
dent
o [ 4% Revitalization /
Home 2% Development Potential
O,
13% S
Downtown
Diversity / Culture
16%
1% Clean
1% Schools
Community 1% Infrastructure
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What has happened so far?

What we’ve heard: “What would you change about Haverhill?”

utile Ninigret | Partners

BYRNE McKINNEY

Neighborhoods 1%

Open Space/ 4% - |
Recreation Opportunities \

River / Riverfront 2% — No response /

People / Community 2% — | Invalid response

\ |
\ \

13%
Infrastructure Political / Administrative
5%
Fiscal Health

8%
275
Schools SR —— 1% Connectivity (in and
outside Haverhill)
8%
Revitalization /
6% Development Potential
Poverty / Lack 2%
of Resources Downtown
Cleanliness

Crime and Safety

JNELSON
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What is coming up next?

Moving from initial feedback to plan development

Survey #2 circulating

Broad, aspirational statement of < :
what we want to achieve GOAL now with broad goal
statements.
I
I I
Approach or . To be developed after
approaches that we Stl’ategy Stl’ategy - get’ung feedback around
take to achieve a goal these goals.
................................ .||.
I I I I
Specific policy, i :
program, or i Action Action Action Action j‘> Implementation
tool we take to : Plan
achieve a
SHTatBgy 1 T .................

The action items that
end up in the actual
master plan.
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Existing conditions: Housing

 53% of the housing stock in
Haverhill, i.e. 13,300 homes, are
single family and detached.

QED 2> Rocks Village =
:é‘ e W * 39% of Haverhill’s households

rent while 59% own their homes.

§ & Except for households containing
: only one person, the majority of
other household sizes own their
\ L homes.
Housing Units 7S 2 P!
Per Acre ; N\
0-1 :“',‘ /gzzi?fef‘srde”‘
1 ’ o f
5-6 {32
10 - 49 ' & ) 5 S

. 50 - 99 ¥
- 100+ ‘Q‘\

Source: MAPC Land Parcel Database, 2018.

20

LJNELSON
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Existing conditions: Economy

Economy

Health care is Haverhill’s top
employment sector. Education
and manufacturing are the next
two largest employers in the
city. While health care and edu-
cation are commonly top employ-
ers in eastern Massachusetts, it
is unusual for manufacturing to
continue to play such and import-
ant role in the local economy.

Source: ReferenceUSA, 2019
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Haverhill Employees by Sector

Misc: 2000

Real Estate: 600

Arts/Recreation: 700 Health Care
Wholesale: 800, 6000

Gov’t: 800

Construction: 1300

Professional, Scientific,
Technical: 1400
Education

3600
Other Services:1500

Accommodation/
Food Services: 1800 Manufacturing

2800

Retail: 2600

Dan Bartman
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Of Haverhill’s 31,000 workers, only
about 5,000 are Haverhill residents.
The majority of people working in
Haverhill live elsewhere.

Source: US Census LEHD Database, 2015.

Haverhill Commuting Patterns

LIVING IN HAVERHILL BUT
l EMPLOYED ELSEWHERE

25,687

EMPLOYED IN HAVERHILL
BUT LIVING ELSEWHERE

13,073

LIVING AND WORKING
IN HAVERHILL

5,412

utiledesign.com



Existing conditions: Land Use

Merrimac

Land Use

Industrial uses occupy 6% of
land in Haverhill. This is greater
than the percent of land occupied
by commercial uses and “heavy S
commercial” uses—those that (5 3 ) SNA L7 N
have intensive service commer- > e il Rocks Village
cial use of a non-retail nature, g
including automobile-oriented
businesses or heavy equipment
related businesses.

Plaistow

Transportation
(including streets)

Open Space
Institutional

Industrial
I 3% Commercial

Heavy
2% Commercial
2%
Other Groveland
Methuen
Distribution of Land Uses by Land Area Gec
Source: MAPC Land Parcel Database, 2018, North Andover Boxford A i . o
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Moving from goals to scenarios

Feedback from survey 2 and outreach points to

areas where we need to be clear.

« Concerns around change: Some residents
express worry that a plan will lead to a wholesale

change in the scale of Haverhill.

« Concerns around specific locations: Whether
framed as a need to focus on downtown, a need to

develop housing, or a need to preserve the rural

character of their community, many residents want

to discuss the balance between city and country.
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Moving from goals to scenarios

« Concerns around specificity and
prioritization: Affordability, density, taxes,
commuting, multifamily, single family, subsidies,
eliminating subsidies, schools, crime,
infrastructure, encouraging growth, and stifling
growth are all important in different ways to
different respondents so far. The goal statements
are broad enough that it is hard to see how these

competing concerns will all fit together.

« (Many responses also liked the goals as is!)

NELSON
C

utile Ninigret Partners BYRNEMCKINNEY [NINCooon

Dan Bartman Vision Haverhill 2035 (www.visionhaverhill2035.org) utiledesign.com



utile Ninigret | Partners

BYRNE McKINNEY

NELSON
NYGAARD

Uffshoms Dan Bartman

PRODUCTIVE LANDSCAPES
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