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City of Haverhill Master Plan Update

East Parish / Rocks Village Community Meeting

September 15, 2019
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What is a master plan?

A statement, through text, maps, 

illustrations or other forms of 

communication, that is designed to 

provide a basis for decision making 

regarding the long-term physical 

development of the municipality.

(Massachusetts General Laws c. 41 § 81D)

I. Scope and Schedule
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What will be covered in Vision Haverhill 2035?

I. What is Vision Haverhill 2035?
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What area does the plan cover?
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Engagement tools

How can I get involved?

1. Public Workshops 3. Online engagement tools

4. Targeted Outreach Events 5 & 6. Focus Groups & Neighborhood Meetings

2. Surveys
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What we’ve heard: “What do you like about Haverhill?”

What has happened so far?

The people

The sense of community

The citizens

I love that it is a melting pot of 

different backgrounds, ideas, 

and opinions

People, diversity

People, 

community, 

diversity

Rural locations close to 

city amenities

Downtown, parks

City & country

Farms, downtown, 

open space

That it's so big with city feel 

downtown and the open space 

feel in other areas.

Urban and 

rural in one 

place
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What we’ve heard: “What would you change about Haverhill?”

What has happened so far?

Infrastructure

Hopefully the streets and 

sidewalks

More sidewalks, 

especially near college

Traffic lights

Infrastructure 

deficiencies and lack of 

maintenance

Infrastructure

Waste treatment plant

Business 

Development

I would focus more on 

business zoning for more 

economic advances

More local, durable 

business

Attract businesses of the future

Expand the 

industrial parks, pull 

in more businesses 

& employees

Bring big stores like Walmart 

and more food stores

Bring more business if possible
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What we’ve heard: “What do you like about Haverhill?”

What has happened so far?
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What we’ve heard: “What would you change about Haverhill?”

What has happened so far?
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What is coming up next?

Moving from initial feedback to plan development

GOAL

Strategy

Action Action

Strategy

Action Action

Broad, aspirational statement of 

what we want to achieve

Approach or 

approaches that we 

take to achieve a goal

Specific policy, 

program, or 

tool we take to 

achieve a 

strategy

Implementation 

Plan

Survey #2 circulating 

now with broad goal 

statements.

To be developed after 

getting feedback around 

these goals.

The action items that 

end up in the actual 

master plan. 
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Existing conditions: Housing

• 53% of the housing stock in 

Haverhill, i.e. 13,300 homes, are 

single family and detached. 

• 39% of Haverhill’s households 

rent while 59% own their homes. 

Except for households containing 

only one person, the majority of 

other household sizes own their 

homes. 
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Existing conditions: Economy
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Existing conditions: Land Use
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Feedback from survey 2 and outreach points to 

areas where we need to be clear.

• Concerns around change: Some residents 

express worry that a plan will lead to a wholesale 

change in the scale of Haverhill.

• Concerns around specific locations: Whether 

framed as a need to focus on downtown, a need to 

develop housing, or a need to preserve the rural 

character of their community, many residents want 

to discuss the balance between city and country.

Moving from goals to scenarios
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• Concerns around specificity and 

prioritization: Affordability, density, taxes, 

commuting, multifamily, single family, subsidies, 

eliminating subsidies, schools, crime, 

infrastructure, encouraging growth, and stifling 

growth are all important in different ways to 

different respondents so far. The goal statements 

are broad enough that it is hard to see how these 

competing concerns will all fit together.

• (Many responses also liked the goals as is!) 

Moving from goals to scenarios
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