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Å Outreach and Engagement: What weôve done to 

date

Å Scenarios: Visions of development outcomes 

across the City of Haverhill that achieve the planôs 

goals. We have three scenarios of Village 

Clusters, Industry, and Downtown and 

Riverfront.

Å Recommendations: Based on the topic areas and 

goals, these are the specific policy changes the 

master plan will suggest that the city implement.

Agenda



utiledesign.com 3City of Haverhill Master Plan UpdateBYRNE MCK INNEY Dan Bartman

Å April 3: Kick-off meeting with City

Å April 24: Steering Committee

Å May 22: Steering Committee

Å May 29: Public kick-off Workshop

Å June 21: Outreach at Market Basket

Å July 17: Steering Committee

Å July 31: Steering Committee

Å August 6: National Night Out

Å August 12: Team Haverhill

Å August 14: Steering Committee

ÅAugust 17: Farmerôs Market

Å August 19: Mt. Washington Neighbor Nights

Å August 28: Steering Committee

Å September 11: Steering Committee

Å September 15: East Parish / Rocks Village

Å September 21: River Ruckus

Å September 24: Historic Highlands Nbhd Assoc

Å September 25: Steering Committee

Å October 9: Steering Committee

Å October 23: Steering Committee

Å November 6: Steering Committee

Å November 7: Scenarios/Recommendations Workshop

Å November 13: Planning Board

Å November 20: Steering Committee

Å December 4: Steering Committee

Å December 11: Planning Board

Å December 17: City Council

Meetings and Public Events
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Surveys
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Nov 7 Scenarios/Recommendations Workshop
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What is a master plan?

A statement, through text, maps, 

illustrations or other forms of 

communication, that is designed to 

provide a basis for decision making 

regarding the long-term physical 

development of the municipality.

(Massachusetts General Laws c. 41 § 81D)
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What is being covered in Vision Haverhill 2035?
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Scenarios

Å How should new 

growth and 

development occur 

in Haverhill?

Å What would these 

changes provide for 

the entire city?

Å Does this vision 

strike the right 

balance of cost 

versus benefit?
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While healthcare and education are 

generally the largest sectors of many 

American cities, it is notable that 

Haverhill still retains such a strong (and 

growing) manufacturing and industrial 

center.

Industry is an essential component of Haverhillôs economy.

Source: ReferenceUSA estimates, 2019.
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Industrial areas expansion
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What can mixed-use industrial space look like?
Industrial areas expansion

Source: Boston Raymond Flynn Marine Industrial Park Master Plan Update
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Industrial parcels generally fit into ñsmallò and ñlargeò categories.
Industrial areas expansion

Generic Small Site Generic Large Site

Parcel Area:

~273,000 sf

Parcel 

Area:

~145,000 

sf
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What can we currently build under industrial zoning?
Industrial areas expansion

Small Site - Existing Count

Industrial 38,800 gsf

Parking Ratio Assumed 1 / 800 gsf

Total Parking Spaces 48

Height 1 story

Green Space 20%

FAR 0.25

Commercial

Industrial

Property Line
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3x capacity if we allow more height and reduced parking.
Industrial areas expansion

Small Site - Scenario A Count

Commercial 72,900 gsf

Parking Required 146 Spaces

High Bay Industrial 32,400 gsf

Parking Required 21 Spaces

Height 4 stories, 75ô

Total Gross Floor Area 105,300 gsf

Total Parking Spaces 167 Spaces

Green Space 15%

FAR 0.73

Commercial

Industrial

Property Line
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This increased capacity can be configured in multiple ways.
Industrial areas expansion

Commercial

Industrial

Property Line

Small Site - Scenario B Count

Commercial 72,900 gsf

Parking Required 146 Spaces

High Bay Industrial 36,450 gsf

Parking Required 23 Spaces

Height 4 stories, 75ô

Total Gross Floor Area 109,350 gsf

Total Parking Spaces 169 Spaces

Green Space 10%

FAR 0.75
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With large sites, the same idea is true.
Industrial areas expansion

Commercial

Industrial

Property Line

Small Site - Existing Count

Industrial 75,800 gsf

Parking Ratio Assumed 1 / 800 gsf

Total Parking Spaces 95

Height 1 story

Green Space 20%

FAR 0.28
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Again, 3x capacity if we allow more height and reduced parking.
Industrial areas expansion

Commercial

Industrial

Property Line

Large Site - Scenario B Count

Commercial 145,800 gsf

Parking Required 291 Spaces

High Bay Industrial 64,800 gsf

Parking Required 40 Spaces

Height 4 stories, 75ô

Total Gross Floor Area 210,600 gsf

Total Parking Spaces 331 Spaces

Green Space 20%

FAR 0.77
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Again, the increased capacity can be configured in multiple ways.
Industrial areas expansion

Commercial

Industrial

Property Line

Large Site - Scenario B Count

Commercial 113,400 gsf

Parking Required 224 Spaces

High Bay Industrial 85,000 gsf

Parking Required 52 Spaces

Height 3 stories, 60ô

Total Gross Floor Area 198,450 gsf

Total Parking Spaces 276 Spaces

Green Space 15%

FAR 0.73
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Again, the increased capacity can be configured in multiple ways.
Industrial areas expansion

Commercial

Industrial

Property Line

Large Site - Scenario C Count

Commercial 121,500 gsf

Parking Required 240 Spaces

High Bay Industrial 81,000 gsf

Parking Required 48 Spaces

Height 3 stories, 60ô

Total Gross Floor Area 202,500 gsf

Total Parking Spaces 288 Spaces

Green Space 15%

FAR 0.74
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Haverhill has done a lot of work downtown already.
Downtown and Riverfront
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Linking rebuilding the Goecke Deck with new development.
Downtown and Riverfront


